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Employees Are Consumers

“It has never been clearer that employees are the ultimate 

consumers of what employers have to offer. That means it’s more 

critical than ever that employer offerings, from compensation and 

benefits to culture to growth and development, align with where 

employees are or where they want to go. This report is a catalyst 

for going even further for your employees so your organization can 

reach new levels of success.”

Kim Bell

Executive Vice President

Head of Health & Benefits
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Top Takeaways. 
Big Opportunities.

Employers’ top choices 

to improve employee 

satisfaction? 

More benefit choices 

and customization 

Better communication/ 

education 

37%

33%

Employees more likely to 

work for an employer offering 

employee-paid voluntary 

benefits

70%
of employers provide an 

experience that’s at or near 

concierge level

Only

36%

20%
claims spend can be 

remediated by 

engaging a fraud, 

waste and abuse audit

A majority of employers have 

introduced virtual solutions in

Mental Health Primary Care
55% 54%
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Top Takeaways. 
Big Opportunities.

35%
more engagement

Job postings mentioning 

flexibility receive:

of employees will 

experience stress, 

burnout or another daily 

life challenge that only 

mental well-being solutions 

can address

100%

When workers 

feel they belong:

56%

job performance 

increases by 

50%They’re

less likely to leave

the company

75%Take

Fewer sick days

Top obstacles for HR 

teams trying to be 

more strategic? 

45%

Rapid growth and higher 

than normal turnover 

$370B

Prescription drug 

spending is now Up 5.7%
from the prior year drug 

spending is now 

Specialty drugs are

51%

of all prescriptions
and 

2%

of total costs
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Home Is Where 
the Health Is

Every component of 

employee well-being 

mental, physical, 

financial, social, career  

has suffered over the past 

two years.

Proactively elevating employee well-being requires:

• Listening to your employees – connecting their challenges with the 

solutions/support you’re offering

• Defining and committing to a budget that will help you achieve your goals

• Thinking about the new-reality table stakes of a successful well-being 

strategy:

• A robust clinical mental health solution

• Offer mental fitness training

• Improved work environment (childcare/eldercare, ergonomics, health 

insurance for the home)

• Transform digitally to make it easy for employees to understand, access, 

utilize and appreciate their benefits

• Complement health and well-being training with support that fosters the 

development of new skills (self-regulation, compassion and having difficult 

conversations)

• Prioritize belonging

• Be flexible
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A Trio of New Normalcies in 
Benefits Compliance

There has been an overwhelming landslide of new 

legislation and rules

• Health plan coverage for COVID-19 testing and treatment, 

• Paid leave for COVID-19-related reasons

• COBRA premium subsidies

• Extensions to timeframes for COBRA HIPAA and claims 

appeals events

Employers now have to focus on three new benefits 

compliance normalcies

• Mental health parity, coverage and plan analyses

• Transparency in coverage

• HIPAA compliance

When you partner with a benefits 

advisor that has the expertise and 

support to help you remain 

compliant, you can devote more 

attention to building and 

maintaining the benefits 

programs that help you achieve 

your organizational goals
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Holistic HR Solutions

• Managing through a wave of adversity and change – a global 

pandemic, massive turnover, leave policy updates, new 

regulations and hybrid work models – has taken a toll

• The path forward for HR professionals includes:

• Strengthening your communications

• Take a data-driven approach through benchmarking

• Embrace customization

• Prioritize equity and belonging

• Be empowered by the diversity of your workforce

• The time is now to sharpen your focus on the employee 

experience and invest in HR solutions that enhance outcomes
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Data-Driven Cost 
Containment

Even with rising costs and the 

diverse needs of a 

multigenerational workforce 

it’s possible to contain 

expenses and deliver the 

value your employees want 

and need

• Transitioning to a holistic and customizable benefits ecosystem 

(not one-size-fits-all)

• Implementing a virtual enrollment system – better 

experience/understanding/utilization

• Providing integrated care navigation – “concierge” support

• Including supplemental options for health and lifestyle benefits that 

empower your workforce to invest in protection they want and need

• Offering diverse resources to help employees address mental health and 

well-being challenges

• Supporting a “return on value” strategy – including encouraging 

preventative behaviors, from navigating care options to filing claims

• Conducting a claims audit to determine if there is abuse or fraud

• Embracing the data and encouraging others in the organization to do the 

same 

Whether you crawl, walk or run, consider these actions 

to achieve your objectives:
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Voluntary Benefits: 
Meeting Employees 
Where They Are 

70% 
of employees are more likely 

to work for an employer 

offering employee-paid 

voluntary benefits (Voya)

To compete for – and win – the war for talent, organizations have to deliver 

robust supplemental health and lifestyle benefits that employees want and need

• Customize with benefit offerings that reflect your understanding of 

what employees want and need to enhance their well-being holistically 

• Integrate supplemental health and lifestyle benefits with traditional 

offerings and help employees understand how they work and interact

• Enroll with intention – go beyond the quantitative and advance the 

quality of the decisions employees make, starting with an active 

enrollment process

• Empower utilization – provide when/why/how to guidance that helps 

people manage difficult situations and takes employee appreciation to a 

new level
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Rx Update: Looking Beyond 
the Trends

Explore the following to manage costs

• Negotiate with manufacturers on value-based payment plans 

for high cost medications 

• Examine your PBM relationship (carved-out solutions, 

consortium, transparent and fiduciary) 

• Manage your formulary proactively and consider a 

multi-tiered formulary design that separates generics, preferred, 

non-preferred and specialty

• Assess utilization management and learn more about steps 

like prior authorization, step therapy or Day-1 Utilization 

Management (UM) Control

• Use specialty pharmacy services, including alternative 

procurement strategies, patient assistance programs and copay 

assistance through the drug manufacturer

The prescription drug landscape isn’t going to get any less 

complicated or less costly, so work with advisors who:

• Understand the market

• Can navigate complexity

• Have the expertise to pinpoint problems and 

create the right solutions

As prescription drugs become a bigger 

percentage of employers’ overall 

benefits spend, the key is to stay 

proactive and be ready to adapt
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NFP’s Comprehensive 
Approach

More demands, more change and more 

complexity should motivate a more holistic 

approach to employee benefits. In every area, 

we’re ready to help with the expertise and 

solution you need.
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